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Reviewing the Literature & Survey Development
Reviewed over 75 academic and industry publications for APDM delivery
across all industries 
Administered a national data collection survey and collected responses
from 75 completed water infrastructure projects

Evaluating the Performance Impact of APDM 
APDM statistically outperforming DBB in project speed and intensity
APDM outperforming DBB in project quality
No statistical differences between APDM and DBB in terms of project cost

Developing a Decision-Support Tool: EXPRSS-TP
Developed the first web-based project delivery decision-support tool for
the water industry
Tested and validated by an industry panel of over 20 industry participants
EXPRSS-TP will be used by numerous utilities across the United States

Identifying Effective DB Project Admin. Practices
Interviewed about 10 water utilities experienced in DB project delivery
across the United States
Identified the most effective practices under nine DB specific categories
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